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MINUTES

Eastern Ranges GP Association

Special General Meeting – 27 May 2010
ERGPA Training Room
21 – 23 Maroondah Hwy, Croydon 3136
Meeting opened at 7:30 pm

Present: Barbara Inness (Chair), Joe Balci, Heather Allen, Anthony Palmer, Andrew McIntosh, Elroy Schroeder, Ronald Brody, Geoffrey Broomhall, Anne Connell, Dennis Gration, John Gruner, Raza Shabbir, Lesley Sutcliffe, Gurcharan Ubhi, Milind Date, Ian Tinney, Kristin Michaels, Beth Pitman (minutes)
The Chair opened the meeting explaining the following:

This Special General Meeting was called to make changes to the constitution that allows directors to serve longer maximum years.

Changes called for are:

Eligibility of directors for election

1. In Rule 16.3, replace ‘six’ with ‘eight’.
Maximum term of directors

2. In Rule 16.1, replace ‘eight’ with ‘ten’.

Maximum term of independant directors

3. In Rule 18.3(b), replace ‘four’ with ‘ten’

The Board of Directors for Eastern Ranges GP Association currently has 7 members; 5 elected GPs and 2 appointed Independent Directors.
Based on the current constitution almost 50% of the Board will finish their maximum term at the end of this year. This would mean the Chair, Treasurer and a long standing Independent Director would be lost.  These are the Directors with the longest years of experience and extensive corporate knowledge.  With the current changes and reforms taking place it is vital that ERGPA don’t lose such experience and knowledge.

The Board understand that there is great value in turnover of Directors, but find it very difficult to obtain new members.  Each year efforts are made to appoint new Directors with very little or no feedback from GP members.  Personal invites are made to members by the Board and are often rejected.  All members currently on the board have all been personally invited; no other members put forward nominations or are willing to accept the role.
Independent Directors are valued greatly as they bring to the Board different skill sets.  Independent Directors are reappointed every year, if an Independent Director didn’t suit for whatever reason, their term can be stopped.

With the current changes that are in progress the Board have significant concerns in losing such valuable knowledge, experience and connections.

Dennis Gration tabled his concerns on how the Board are trying to change the Constitution.  He spoke against the motion, stating that in his opinion the Board have not put enough effort into recruiting new Board members.  Contact with the Division has been limited, and he feels if the Division were to engage with members more then there would be an increased positive approach towards Board membership. He feels that a change of Constitution for longer terms is not the answer; the Board may have a smoother flow, but has lost vitality. With the major changes we face the organisation may need a complete new framework, focusing on bringing service back to the members.

The Chair responded stating that Board understands, and in part agrees with Dennis, that a Director serving long terms isn’t best practice governance. In the situation we face however, having new Directors with little knowledge of the work the Board have already done, the Division itself and overall clinical knowledge would be far more detrimental to the Division than having directors who have already served their term.

The constitution is a living document and is subject to change.  The changes currently put forward is not about being unable to fill positions, but the loss of such broad knowledge and experience in a time of such change.  ERGPA need to best position themselves in the current environment to take on the role of a PHCO, to do this connections already held by the Board are vital, we would lose this if motions don’t pass. One example is having the Chair sitting on the Board of General Practice Victoria, we don’t wnat to lose this connection and knowledge.
Elroy Schroeder spoke to having personally approached GPs in the Healesville area to sit on the Board and has had no response from members.  Many GPs are either too busy to join, or too inexperienced.
Anthony Palmer noted that as of 2012 Divisions will no longer exist, there will be an entirely new structure, and changing 50% of the ERGPA board at such a time would be putting ERGPA in a difficult position to evolve into a PHCO.  If the constitution was changed to allow a further 2 years this would put ERGPA in the best position until all changes are made. 

Heather Allen has been on the board since its inception and knows how much awareness and knowledge the current Board hold.  A major loss, if the motion was to not pass, would be the Chair, who has vital connections, comprehension and experience.
The Chair stated that there being no further comments she would call for a vote, asking Member to declare their names, any proxies held and their votes.
Voting is as follows:

Dennis Gration 



No

· Proxy for Alexandra Romete

No

· Proxy for Natalie Barton

No

Milind Date 




Yes

· Proxy for Millie Leykin

No
Raza Shabir




Abstain

Ronald Brody




Abstain

Andrew McIntosh



Yes

· Proxy for Anthony Templer

Yes

· Proxy for Michael Kreltszheim
Yes

Geoffrey Broomhall



Yes

· Proxy for Andrew Protassow

Yes

· Proxy for Michael Banning

Yes

John Gruner




No

Lesley Sutcliffe



Yes

· Proxy for Peter Sharp


Yes
Anthony Palmer



Yes

· Proxy for Nagappan Shanmugam
Yes

· Proxy for Andrew Kirwan

Yes

Ian Tinney




Yes

Gucharin Ubhi




Yes

· Proxy for Stan Osman


Yes

· Proxy for Chris Fildes


Yes

Elroy Schroeder



Yes

· Proxy for Michael Hewson

Yes

· Edward Petrov



Yes

Heather Allen




Yes

· Proxy for Linda Hocking

Yes

· Proxy for Mark Medlicott

Yes

Anne Connell




Yes

· Proxy for Wenruo Han

Yes

· Proxy for Mark O’Meadhra

Yes

Barbara Inness




Yes

· Proxy for Ihab Michael

Yes

· Proxy for John Drinkwater

No

Total Figures:

No = 6
Abstain = 2

Yes = 27
The motion was passed.
The Chair thanked those present for their discussion, engagement and time and invited all members to stay for the Member Briefing Session.

MEETING CLOSED AT 8.15pm

